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OAK	  PARK	  UNIFIED	  SCHOOL	  DISTRICT	  
5801	  East	  Conifer	  Street,	  Oak	  Park,	  California	  91377	  

Business	  Services:	  (818)	  735-‐3210	  ®	   	  Classified	  Personnel:	  (818)	  735-‐3220	  
	  
	  

BUSINESS	  AND	  ADMINISTRATIVE	  SERVICES	  
	  
	  
TO:	   Members,	  Board	  of	  Education	  
	   Anthony	  W.	  Knight,	  Ed.D.,	  Superintendent	  
	  
FROM:	   Martin	  Klauss,	  Assistant	  Superintendent	  
	   Business	  and	  Administrative	  Services	  
	  
DATE:	   	   December	  5,	  2015	  
	  
SUBJECT:	   BACKGROUND	  INFORMATION	  FOR	  2015-‐16	  FIRST	  INTERIM	  REPORT	  
	  
	  
BACKGROUND	  
	  
The	   First	   Interim	   Report	   is	   the	   first	  mandated	   review	   of	   the	   District’s	   budget	   since	   its	  
adoption	   in	   June	   2015.	   Required	   by	   AB	   1200,	   it	   reports	   the	  District’s	   financial	   position	  
through	  the	  first	  reporting	  period,	  which	  ends	  on	  October	  31	  of	  each	  fiscal	  year.	  The	  First	  
Interim	   makes	   changes	   to	   the	   District’s	   Adopted	   Budget	   approved	   in	   June	   2015.	   	   It	  
incorporates	   budget	   revisions	   for	   the	   Board’s	   formal	   approval	   to	   reflect	   changes	   in	  
revenues	  and	  expenditures.	  The	  First	  Interim	  recognizes	  revised	  student	  enrollment	  and	  
related	  staffing	  requirements,	  average	  daily	  attendance	  (ADA),	  adjustments	  to	  revenues	  
and	  expenditures,	  employee	  salaries,	  and	  actual	  and	  step	  and	  column	  placement	  on	  the	  
salary	  schedule.	  After	  its	  review	  of	  this	  Interim	  Report,	  AB	  1200	  requires	  that	  the	  Board	  of	  
Education	  certify	  the	  District’s	  financial	  position	  to	  the	  State	  in	  one	  of	  three	  ways:	  

	  
♦ A	   Positive	   Certification,	   stating	   that	   the	   District	   will	   be	   able	   to	   meet	   its	   financial	  

obligations	  for	  the	  current	  fiscal	  year	  and	  two	  subsequent	  fiscal	  years,	  or	  
♦ A	  Qualified	  Certification,	  stating	  that	  the	  District	  may	  not	  meet	  its	  financial	  obligations	  

for	  the	  current	  fiscal	  year	  and	  two	  subsequent	  fiscal	  years,	  or	  
♦ A	  Negative	  Certification,	   stating	   that	   the	  District	  will	  be	  unable	   to	  meet	   its	   financial	  

obligations	   for	   the	   remainder	   of	   the	   current	   fiscal	   year	   or	   for	   the	   subsequent	   fiscal	  
year.	  
	  

Based	   on	  maintenance	   of	   the	  District’s	   high	   enrollment	   and	  Average	  Daily	   Attendance,	  
and	  as	  a	  result	  of	  the	  continued	  increase	  in	  State	  funding	  through	  the	  new	  Local	  Control	  
Funding	  Formula	  (LCFF),	  resulting	  in	  the	  restoration	  of	  fund	  reserves	  to	  statutory	  levels,	  it	  
is	   the	   staff’s	   recommendation	   that	   the	   Board	   approve	   a	   Positive	   Certification	   for	   the	  
2015-‐16	  First	  Interim	  Report.	  
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BUDGET	  SUMMARY	  	  
	  
The	  Board	  agenda	  for	  December	  8,	  2015	   includes	  the	  First	   Interim	  Financial	  Report	  and	  
Budget	  Revisions	  to	  the	  District’s	  2015-‐16	  operating	  budget.	  Attached	  is	  a	  summary	  of	  the	  
First	  Interim	  Report,	  based	  upon	  the	  most	  current	  income	  and	  expense	  information	  and	  
projections	   available	   from	   the	  Governor's	   office	   and	  other	   sources	   as	  of	  November	  30,	  
2015.	  The	  First	  Interim	  Report	  also	  incorporates	  the	  most	  recent	  enrollment	  and	  staffing	  
projections,	  and	  acknowledges	  the	  6%	  salary	  schedule	  increase	  for	  all	  District	  employees,	  
approved	  by	  the	  Board	  of	  Education	  at	  its	  meeting	  on	  September	  15,	  2015.	  
	  
2015-‐16	  First	  Interim	  Report	  –	  Budget	  Revisions:	  This	  document	  outlines	  the	  revisions	  to	  
the	   2015-‐16	   Adopted	   Budget	   at	   First	   Interim,	   itemizing	   the	   variances	   in	   projected	  
revenues,	  expenditures	  and	  fund	  balances	  of	  the	  General	  Fund	  for	  2015-‐16.	  	  
	  
2015-‐16	   First	   Interim	   Report	   –	   General	   Fund	   Multiyear	   Projection:	   This	   document	   is	  
displayed	   in	   the	  multiyear	  projection	   (MYP)	   format.	   	   In	  addition	   to	   the	  2015-‐16	  budget	  
year,	  it	  provides	  projections	  for	  the	  two	  subsequent	  fiscal	  years,	  as	  required	  by	  AB	  1200.	  
This	   documents	   illustrates	   that	   the	  District	   is	   able	   to	  meet	   its	   financial	   obligations	   and	  
maintain	  a	  4%	  Reserve	  for	  Economic	  Uncertainties	  over	  the	  required	  three-‐year	  period.	  	  
	  
2015-‐16	   First	   Interim	   Report	   –	   Notes	   and	   Assumptions	   This	   document	   outlines	   the	  
assumptions	   used	   in	   preparing	   the	   First	   Interim	   Report.	   These	   assumptions	   have	   been	  
formulated	   based	   upon	   LCFF	   regulations,	   which	   replaces	   the	   Revenue	   Limit	   and	  
categorical	  funding	  model	  used	  over	  the	  past	  40	  years.	  The	  assumptions	  also	  incorporate	  
recommendations	   from	   School	   Services	   of	   California	   (SSC),	   Consumer	   Price	   Index	   (CPI),	  
and	   other	   economic	   indicators.	   District	   staff	   has	   developed	   the	   updated	   assumptions	  
pertaining	  to	  enrollment	  and	  staffing.	  	  
	  
SACS	  BUDGET	  REPORT:	  
	  
The	   SACS	   Budget	   Report	   is	   the	   official	   budget	   document,	   generated	   using	   the	   State’s	  
SACS	  financial	  reporting	  software.	  The	  report	  begins	  with	  the	  certification	  page,	  followed	  
by	  the	  financial	  data,	  and	  concludes	  with	  a	  summary	  of	   the	  Criteria	  and	  Standards,	  and	  
the	   latest	   version	  of	   the	  BASC	   LCFF	  Calculator,	   used	   to	   calculate	   both	   the	   current	   year	  
budget	   and	   the	   required	   multi-‐year	   financial	   projection	   (MYP).	   The	   following	   is	   a	  
summary	  of	  the	  significant	  financial	  sections	  of	  the	  report.	  
	  
REVENUES	  
	  
Overall,	  combined	  projected	  revenues	  at	  First	  Interim	  total	  $43,818,838,	  up	  by	  $460,687	  
from	  June’s	  Adopted	  Budget.	  	  The	  increase	  is	  driven	  by	  the	  net	  effect	  of	  several	  factors.	  	  
Although	  actual	  LCFF	  gap	  funding	  was	  reduced	  from	  53.08%	  to	  51.52%,	  and	  enrollment	  is	  
down	  slightly	  from	  June	  projections,	  that	  loss	  of	  revenue	  (-‐$181,165)	  has	  been	  offset	  by	  
increase	   in	  Other	  State	  Revenues.	   	  Those	   increases	   include	  Proposition	  39	  Energy	  Grant	  
funding	   (+$356,000)	   and	   State	   Lottery	   funding	   (+100,600).	  More	   detail	   on	   variances	   in	  
projected	  revenues	  from	  June’s	  Adopted	  Budget	  to	  this	  First	  Interim	  Report	  are	  itemized	  
in	  the	  2015-‐16	  First	  Interim	  Report	  –	  Budget	  Revisions	  document.	  
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EXPENDITURES	  
	  
At	   First	   Interim,	   expenditures	   are	   projected	   to	   rise	   by	   $1,966,875	   above	   the	   Adopted	  
Budget.	   	  Made	   possible	   by	   the	   upturn	   in	   funding	   provided	   by	   LCFF,	   expenses	   grow	   to	  
continue	  restoration	  of	  programs,	  personnel,	  and	  employee	  compensation	  decimated	  by	  
years	  of	  financial	  crisis.	  Most	  significant	  of	  the	  increases	  in	  expense	  is	  the	  6%	  raise	  for	  all	  
District	  employees,	  approved	  by	  the	  Board	  of	  Education	  on	  September	  15,	  2015.	   	  More	  
detail	   on	   variances	   in	   projected	   expense	   from	   the	  Adopted	  Budget	   to	   the	   First	   Interim	  
Report	  are	  itemized	  in	  the	  2015-‐16	  First	  Interim	  Report	  –	  Budget	  Revisions	  document.	  
	  
OTHER	  FINANCING	  SOURCES/USES	  
	  
As	  noted	  in	  the	  2015-‐16	  First	  Interim	  Report	  –	  Budget	  Revisions	  document,	  the	  Adopted	  
Budget	   included	   a	   $1,142,153	   transfer	   from	   the	   General	   Fund.	   	   This	   transfer	   was	  
distributed	   between	   Fund	   130	   (Cafeteria	   Fund	   +$42,153),	   Fund	   170	   (Reserve	   for	  
Economic	   Uncertainties	   +$450,000	   for	   4%	   reserve	   and	   +$350,000	   for	   Deferred	  
Maintenance),	  and	  to	  Fund	  213	  (Measure	  R	  +$300,000	  to	  repay	  in	  full	  the	  loan	  for	  OPIS	  
campus	  construction).	  At	  First	  Interim,	  an	  additional	  transfer	  of	  +$120,000	  is	  made	  from	  
the	  General	   Fund	   (Fund	   010)	   to	   the	   Cafeteria	   Fund	   (Fund	   130)	   to	   support	   the	   Student	  
Wellness	  and	  Nutrition	  program.	  
	  
GENERAL	  FUND	  ENDING	  BALANCE	  AND	  RESERVE	  FOR	  ECONOMIC	  UNCERTAINTIES	  
	  
The	  District’s	   legally	  mandated	  Reserve	   for	  Economic	  Uncertainties	   is	  maintained	   in	   the	  
unrestricted	   balance	   of	   the	   General	   Fund	   (Fund	   010),	   and	   in	   the	   Reserve	   Fund	   for	  
Economic	   Uncertainties	   (Fund	   170).	   The	   First	   Interim	   Financial	   Report	   and	   Budget	  
Revision	  provides	  unrestricted	  reserves	  of	  more	  than	  4%	  in	  2015-‐16,	  2016-‐17,	  and	  2017-‐
18,	  greater	  than	  the	  statutory	  3%	  level	  required	  by	  EC	  33128.3.	  For	  2015-‐16,	  the	  balance	  
for	   Fund	   170	   is	   projected	   at	   $817,952.	   When	   combined	   with	   the	   General	   Fund	  
unrestricted	  balance	  of	  $930,346,	  total	  unrestricted	  reserves	  equal	  $1,748,298	  or	  4.03%.	  	  	  
	  
MULTI-‐YEAR	  FINANCIAL	  PROJECTION	  
	  
The	   multiyear	   financial	   projection	   required	   by	   AB	   1200	   appears	   in	   summary	   format	  
following	   this	  memo	  and	  on	  Form	  MYPI	  of	   the	  SACS	  First	   Interim	  Budget	  Report.	   	  Both	  
documents	  confirm	  that	  the	  District	  is	  able	  to	  meet	  its	  financial	  obligations	  and	  maintain	  
the	   legally	   required	   Reserve	   for	   Economic	   Uncertainties	   in	   all	   three	   years	   of	   the	  
projection	  as	  required.	  
	  
SPECIAL	  FUNDS	  
	  
In	  addition	  to	  the	  District’s	  General	  Fund,	  the	  District	  has	  eight	  other	  special	  funds,	  set	  up	  
in	   conformance	  with	   the	   requirements	  of	   the	  California	   State	  Accounting	  Manual.	   	   The	  
following	  is	  a	  brief	  description	  of	  changes	  within	  each	  fund:	  
	  
Fund	   130	   -‐	   Cafeteria	   Fund	   (Form	   13I)	   –	   Employee	   salaries	   and	   related	   benefits	   are	  
increased	   to	   reflect	   the	   6%	   increase	   to	   the	   2015-‐16	   classified	   salary	   schedule.	   An	  



MEMORANDUM:	  BACKGROUND	  INFORMATION	  
FOR	  2015-‐16	  FIRST	  INTERIM	  REPORT	  
Page	  4	  
	  
	  

AdmSvs/Budget	  2015-‐16/First	  Interim	  2015-‐16	  Background	  Memo	  Final	  12	  08	  15.doc	  

additional	   transfer	   from	   the	   General	   Fund	   in	   the	   amount	   of	   $120,000	   was	   made	   to	  
provide	  support	  for	  the	  Student	  Wellness	  and	  Nutrition	  program.	  
Fund	  140	  -‐	  Deferred	  Maintenance	  Fund	  (Form	  14I)	  –	  There	  is	  no	  change	  to	  this	  fund	  from	  
the	  Adopted	  Budget.	  
Fund	   170	   -‐	   Special	   Reserve	   Fund	   (Economic	   Uncertainties)	   (Form	   17I)	   –	   There	   is	   no	  
change	  to	  this	  fund	  from	  the	  Adopted	  Budget.	  
Fund	   210	   -‐	   Bond	   Building	   Funds	   (Incorporates	   211,	   212,	   and	   213)	   (Form	   21I)	   –	  Minor	  
changes	  to	  bond-‐related	  salaries	  and	  Capital	  Outlay	  expenditures	  are	  made	  to	  account	  for	  
current	  expenditures	  and	  encumbrances	  for	  Measure	  C6	  (Equipment	  &	  Technology)	  and	  
Measure	  R	  (Facility	  Maintenance	  &	  Repairs)	  projects.	  	  
Fund	  250	   -‐	  Capital	   Facilities	  Fund	   (Developer	  Fees)	   (Form	  25I)	  –	  There	   is	  no	  change	   to	  
this	  fund	  from	  the	  Adopted	  Budget.	  
Fund	   350	   –	   County	   Schools	   Facility	   Fund	   (Form	  35I)	  –	   There	   is	   no	   change	   to	   this	   fund	  
from	  the	  Adopted	  Budget.	  
Fund	  400	  -‐	  Special	  Reserve	  Fund	  (Capital	  Outlay)	  (Form	  40I)	  ––	  There	  is	  no	  change	  to	  this	  
fund	  from	  the	  Adopted	  Budget.	  
Fund	   510	   -‐	   Bond	   Interest	   and	   Redemption	   (Incorporates	   511,	   512,	   513)	   (Form	   51I)	   –	  
There	  is	  no	  change	  to	  this	  fund	  from	  the	  Adopted	  Budget.	  
Fund	   570	   –	   Foundation	   Permanent	   Fund	   (Ruhle	   Memorial)	   (Form	   57I)	   –	   There	   is	   no	  
change	  to	  this	  fund	  from	  the	  Adopted	  Budget.	  
	  
SUMMARY	  OF	  CHANGES	  
	  
In	   the	   pages	   following	   this	  memo	   are	   the	   First	   Interim	   Budget	   Revisions,	   itemizing	   the	  
budget	  changes	  made	  to	  the	  2015-‐16	  Adopted	  Budget,	  a	  summary	  of	  the	  General	  Fund	  
Multiyear	  Budget	  Projections,	  the	  Budget	  Assumptions	  used	  in	  preparing	  this	  First	  Interim	  
Report,	   including	   the	   BASC	   LCFF	   calculation	   form,	   and	   finally,	   the	   State’s	   First	   Interim	  
Report	  form.	  
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DESCRIPTION

2015-16 
ADOPTED 
BUDGET

2015-16 1ST 
INTERIM 
BUDGET

DIFFERENCE 
Adopted to 1st 

Interim NOTES (Amounts in Thousands of Dollars)

A) REVENUES
1) Revenue Limit/LCFF Sources 33,639,052 33,457,887 (181,165) LCFF Gap funding percentage reduced from 53.08% to 51.52%; P/Y adj -$83.7
2) Federal Revenues 954,259 958,859 4,600 Title I +$4.6

3) Other State Revenues 3,678,830 4,161,435 482,605 Educator Effectiveness $+327.5; Prop 39 +$356; Lottery +$100.6; TUPE 
+$18.5; One-timeDiscretionay -$320.

4) Other Local Revenues 4,102,412 4,211,982 109,570
a) Measure D4 Parcel Tax 892,016 886,106 (5,910)
b) Friends of Oak Park Schools 118,582 142,569 23,987

5) Total Revenues 43,385,151 43,818,838 433,687

B) EXPENDITURES
1) Certificated Salaries 20,065,023 20,780,945 715,922 6% raise, less attrition savings
2) Classified Salaries 5,914,205 6,251,687 337,482 6% raise, less attrition savings

3) Employee Benefits 7,986,861 8,253,417 266,556
Statutory benefits associated raise; increase Health & Welfare cap +$200; 
reduction in Workers Comp rate -$54

4) Books & Supplies 1,207,904 1,302,363 94,459 Common Core +$55.3; ROP +$24.4; Donation Supplies +$14.8  

5) Repairs, Field Trips, & Other Services 4,010,530 4,307,126 296,596
RRM emergency repairs/cleaning +$85; facilities modifications +$87.6; Field trip 
donations & misc site discretionary +$74

6) Capital Outlay 418,180 674,040 255,860 Facility modifications OPHS, M&O/Tech, and OHES portable
7) Other Outgo 503,071 503,071 0
8) Direct Support/Indirect Cost 0 0 0
9) Total Expenditures 40,105,774 42,072,649 1,966,875

C) EXCESS (DEFICIENCY) REV v EXP 3,279,377 1,746,189 (1,533,188)

D) OTHER FINANCING SOURCES/USES
1) Interfund Transfers In 0 0 0
2) Interfund TransfersOut 1,142,153 1,262,153 120,000 Student Nutrition and Wellness support to Cafeteria Fund
3) Other Sources/Use 0 73,509 73,509 OHES portable lease-purchase asset full value recognized per CSAM
4) Contributions 0 0 0
5) Total, Other Financing Sources/Uses (1,142,153) (1,188,644) 193,509

E) NET FUND INCREASE (DECREASE) 2,137,224 557,545 (1,579,679)

OAK PARK UNIFIED SCHOOL DISTRICT

Board Meeting, December 8, 2015
2015-16 First Interim Revision

BUDGET REVISIONS:  2015-16 ADOPTED BUDGET TO FIRST INTERIM REPORT

Donations +$79.6; ROP +$30; Friends +$24; Parcel Tax -$5.9
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DESCRIPTION

2015-16 
ADOPTED 
BUDGET

2015-16 1ST 
INTERIM 
BUDGET

DIFFERENCE 
Adopted to 1st 

Interim NOTES (Amounts in Thousands of Dollars)

BUDGET REVISIONS:  2015-16 ADOPTED BUDGET TO FIRST INTERIM REPORT

F) ENDING BALANCE
1) Estimated Beginning Bal. July 1, 1,030,841 1,089,342 58,501
2) Estimated Ending Bal. June 30. 3,168,065 1,646,887 (1,521,178)
3) Components of Ending Balance

a) Revolving Cash 2,000 2,000 0
a) Restricted 167,966 583,541 415,575 Lottery +$33.2; Sp Ed Mental Health +$23.3; VCI +$48.2; Common Core -$7.8 
a) Reserved for Common Core 553,106 133,000 (420,106)
a) Reserved for Facility Modifications 300,000 0 (300,000)
b) Unassigned/Unappropriated 2,144,993 928,346 (1,216,647)

G) AVAILABLE RESERVES (UNRESTRICTED)
1) General Fund (Fund 010)

a) Unassigned/Unappropriated 2,144,993 928,346 (1,216,647)
2) Special Reserve Fund (Fund 170)

a) Economic Uncertainties 817,163 817,952 789
b) Undesignated/Unappropriated 0 0 0

3) Total Available Reserves (Amount) 2,962,156 1,746,298 (1,215,858)
Total Available Reserves (Percentage) 7.18% 4.03% -3.15%

 



AdmSvs/Budget	  2015-‐16/First	  Interim	  2015-‐16	  MYP	  Final	  12	  08	  15.xlsx

DESCRIPTION FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2015-16 2016-17 2017-18

A) REVENUES
1) LCFF Funding 33,457,887 33,826,348 34,502,301
2) Federal Revenues 958,859 958,859 958,859
3) Other State Revenues 4,161,435 1,421,858 1,457,120
4) Other Local Revenues 4,237,059 4,222,414 3,350,953

a) Measure D4 Parcel Tax 892,016 892,016 892,016
b) Friends of Oak Park Schools 111,582 111,582 111,582

5) Total Revenues 43,818,838 41,433,077 41,272,831

B) EXPENDITURES
1) Certificated Salaries 20,780,945 20,855,087 20,968,663
2) Classified Salaries 6,251,687 6,315,400 6,380,444
3) Employee Benefits 8,253,417 8,650,934 9,172,012
4) Books & Supplies 1,302,363 1,337,527 1,374,978
5) Services & Other Expenses 4,307,126 4,423,418 4,547,274
6) Capital Outlay 674,040 0 0
7) Other Outgo 503,071 503,071 503,071
8) Direct Support/Indirect Cost 0 (1,033,180) (1,033,180)
9) Other Adjustments 0 0 0

10) Total Expenditures 42,072,649 41,052,257 41,913,262

C) EXCESS (DEFICIENCY) REV v EXP 1,746,189 380,820 (640,431)

D) OTHER FINANCING SOURCES/USES
1) Interfund Transfers In 0 0 0
2) Interfund Transfers Out 1,262,153 0 0
3) Other Sources 73,509 0 0
4) Other Uses 0 50,000 50,000
5) Contributions 0 0 0
6) Total, Other Financing Sources/Uses (1,188,644) (50,000) (50,000)

E) NET FUND INCREASE (DECREASE) 557,545 330,820 (690,431)

F) ENDING BALANCE
1) Beginning Balance July 1 1,089,342 1,646,887 1,977,707
2) Est. Ending Balance June 30 1,646,887 1,977,707 1,287,276
3) Components of Ending Balance

a) Revolving Cash 0 0 0
b) Restricted 583,541 0 0
c) Economic Uncertainties 930,346 0 0
d) Other Assignments 133,000
e) Unassigned/Unappropriated 133,000 1,977,707 1,287,276

G) AVAILABLE RESERVES (UNRESTRICTED)
1) General Fund (Fund 010)

a) Economic Uncertainties 930,346 0 0
b) Unassigned/Unappropriated 1,977,707 1,287,276

2) Special Reserve Fund (Fund 170)
a) Economic Uncertainties 817,952 817,952 817,952
b) Undesignated/Unappropriated 0 0 0

3) Total Available Reserves (Amount) 1,748,298 2,795,659 2,105,228
Total Available Reserves (Percentage) 4.03% 6.81% 5.02%

Oak Park Unified                               OAK PARK UNIFIED SCHOOL DISTRICT                              56 73874 0000000
Ventura County                                       Board Meeting, December 8, 2015                                    General Fund 010

2015-16 FIRST INTERIM REPORT - GENERAL FUND MULTIYEAR PROJECTION






















































































































































































































































































































































